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Kabymka Ouaexcanap Muxaisiopud. @PopMyBaHHsI KaJpOBOIO
noreHwiany kadeap MYy3HMYHO-NEAATOTIYHOr0 NMpodiiw B 3aKJagaxX BHIIOL
ocBiTu. — KBamdikaiiitHa HaykoBa mparis Ha IpaBax pyKOITUCY.

Hucepraiiiss Ha 3700yTTS HAYKOBOTO CTyIeHs jJokTopa diumocodii 31
crieianibHOCTI 011 OcBiTHI, meaaroriyHi Hayku. — HaBuaabHO-HAyKOBHUM IHCTUTYT
nyOIIYHOTO YHpaBIiHHSA, aAMIHICTpyBaHHS Ta MICIASAUILUIOMHOI ocBiTH, [lonTaBa,
2026.

VY nuceprarii npeacTaBIeHO TEOPETUYHE OOIPYHTYBAHHS Ta 3allpOIIOHOBAHE
HOBE pO3B'I3aHHA TpoOiieMu (OpMyBaHHS KaJIpoBOro TOTEHIany kadeap
MY3UYHO-TI€IaroT14HOr0 Mpo(iIro B 3aKiaax BUILIOT OCBITH.

AKTyanbHICTh TE€MU JOCHIPKEHHS 3yMOBJIEHA HEOOXITHICTIO BUPIIICHHS
CyNEepEeYHOCTEeN MiXk: OTPeOOI0 3aKiIa/liB BUIIIOI OCBITH Y BUCOKOKBaTI(h1IKOBAHUX
HAYKOBO-TIEIarOTIYHHUX MpaIliBHUKAX, 3IaTHUX TIOEJHYBATH TEaroriuny, HayKOBY
Ta MUCTELIbKO-BUKOHABCHKY JISUTbHICTD, Ta BIACYTHICTIO KOMIUIEKCHUX JTOCIKEHb
dbopMyBaHHS KaJIpOBOTO MOTEHINATy Ha PiBHI Kadeap My3WYHO-TIEAAroriyHOTO
npodiro; HEOOXIAHICTIO CHUCTEMHOTO MIAXOAY /O OIIHIOBAHHS KaJpOBOTO
MoTeHIiaTy Kadep MUCTEIBKOIO CIPSIMyBaHHSI Ta OPIEHTAIIIEI0 ICHYIOUUX CUCTEM
OLIIHIOBAHHS MTEPEBAXKHO HA PopMasbH1 KBas(iKalliiHi TOKa3HUKU 0€3 ypaxyBaHHs
cnenuiKd  MHCTEIbKO-BUKOHABCHKOI  JISUTBHOCTI  BUKJIAAYiB; CYyYaCHUMHU
BUMOTraMU JI0 1HTEpHaIloHai3alii, udpoBizalii Ta HAyKOBOI pe3yJbTaTUBHOCTI
Kadenp Ta peaJbHUM CTAHOM KaJpOBOro 3a0e3MEYEHHs, L0 XapaKTepPU3yeThCs
3aJIEXKHICTIO BiJI CYMICHHUKIB, BIKOBOIO BPA3JIMBICTIO, PO3PUBOM MiK IHTEHCUBHICTIO
MI>KHApOJIHOT MOO1IBHOCTI Ta ii IHCTUTYLIITHOIO PE3yIbTaTUBHICTIO; CTPATErTYHUMU
3aBJaHHSAMHU PO3BUTKY Kadeap y KOHTEKCTI €BPOIEUCHKOI 1HTerpamii Ta
BIJICYTHICTIO HAayKOBO OOIpYHTOBaHMX MOJ€lel 1 NPaKTUYHUX 1HCTPYMEHTIB
(dbopMyBaHHS KaJIpOBOro MOTEHLIANY HA PIBHI CTPYKTYPHUX MiAPO3ILIIB 3aKiIaaiB
BUIIOT OCBITH.

[ToTpeba momonaT 3a3Ha4€H1 CYNEPEUYHOCTI 3yMOBHIIA PO3B’SI3aHHS 3aB/1aHb,

3a SKAMH 3pOOJICHO Yy3arajbHCHI BHCHOBKH. 3IIMCHCHO TEOPETUYHHHN aHaIi3



npobiemMu GopMyBaHHS KaJpOBOTO MOTEHLIaNy Kadeap My3U4YHO-TIEAaroriyHOro
npodiTro B 3aKJ1a/1aX BUIIOI OCBITH.

Y Mexax JOCHBIDKEHHS BH3HAYEHO, 10 METOJO0JIOTIYHY OCHOBY
JOCITIJIKEHHSI CTAHOBUTH 1HTETPOBAaHA CHCTEMa B3a€MOJIOTIOBHIOBAJILHUX IT1JIXO/IIB,
a caM€ CHCTEMHOr0, CHHEPreTHMYHOIO, pECypCHOro, KOMIIETEHTHICHOTO,
aKC10JIOT'1YHOTO, COLIIOKYJIbTYPHOT0, IHCTUTYIIHHO-YIPaBIIHCHKOTO, TTOP1BHSIIBHO-
3MICTOBOTO Ta MOJepHi3amiiHoro. OOrpyHTOBaHO, IO JKOJACH 13 3a3HAYCHHUX
M1JIX0/1IB OKPEMO HE € CaMOJIOCTATHIM JIJISI OCSITHEHHS JTOCIKYBaHOTO (DEHOMEHY,
OCKITBKHM Kadeapa MY3HUYHO-TIEAArOTi4HOTO MPOQIII0 € OJHOYACHO OCBITHIM
HiAPO3/1I0M, HAYKOBOIO CIIJIBHOTOIO Ta KYJIBTYPHO-MHCTELBKHUM OCEPEIKOM, II0
3YMOBJIIOE€ HEOOXIJHICTh aHaJI3y OJHOYACHO HA CTPYKTYpHO-OpraHizaliiiHoMy,
3MICTOBO-KOMITIETEHTHICHOMY Ta KYJbTYpHO-CHUMBOJIUHOMY piBHAX. CHUCTeMHUI
X177 3a0e31neuye po3riisl Kapeapu K HUTICHOT COIIaIbHO-TIeIaroT19HOI CUCTEMH,
o0 (GYHKIIIOHYE SIK MiCUCTeMa 3akjiaay BHUINOI OCBITU. CHHEPreTUYHUN IMiAXi]
JI03BOJIIE BpaxyBaTW HENIHIMHUN XapakKTep KaJpoBOIO PpO3BUTKY Ta pOJib
KOJIEKTUBHOI TBOPYOi JISUIBHOCTI y SIKICHOMY 30aradeHHi KaJpoBOIO MOTEHIIIATY.
PecypcHmii  migxim posrisgae  KaApoBHM  TOTEHINAT  SIK  CTpaTETiYHUN
HeMaTepiaibHUN pecypc Kadeapu, 00 BKIOYae (QOpMaIbHO MiATBEPKEHI
aKaJeMIuHl 3100yTKH, BUKOHABCHKUW JOCBIJ, pENepTyapHUN Oaraxk Ta TBOPUY
penyramito. KoMeTeHTHICHUIA MiIX1]] TEPEOCMUCITIOE TTOHATTS KBaTi(hiKOBAHOTO
daxiBug uepe3 CUCTEMY KOMIIETEHTHOCTEHM, M0 3a0e3MeuyioTh eQEeKTUBHE
BUKOHAHHS TENaroTiYHUX, HAYKOBHX 1 MHUCTEIBKHX (YHKIIH. AKCIOJOTIYHHUNA 1
COIIIOKYJIBTYPHUM TIAXOAWM PO3KPUBAIOTH 3HAYEHHS I[IHHOCTEH, TpaIuIliH,
BUKOHABCHKHMX IIKUI Ta KYJIbTYPHUX HOPM Yy (OpMyBaHHI KaJpOBOi MOJITHKU
Kadeapu. [HCTHUTYITIHO-yTIPaBIIIHCHKUH, MOPIBHSIILHO-3MICTOBUM 1
MOJIEpHI3aIlIHHUM T1IX0I1 JO3BOJISIOTH aHAII3yBAaTU HOPMATUBHI, OpraHi3alliiiHi Ta
TpaHchopMalliiiHi YUHHUKU KaIpOBOTO PO3BUTKY.

YHopsaKoBaHO MOHATTEBO-TEPMIHOJOTIYHUM amapaT HayKOBUX IIOIIYKIB
CTOCOBHO (POpPMYBaHHS KaJpOBOro MOTEHIiany Kadeap My3WYHO-IENaroriyHoro

npodiI0 B 3aKiagax BHINOi OCBITH. CHCTEMaTH30BaHO ITHPOKHWM 3arai



C€KOHOMIYHUX, YIPABIIHCHKUX, MEIarOTIYHUX Ta COIIOJOTIYHUX Mpallb, B SKUX Y
MDKIUCITUTUTIHAPHOMY JTHUCKYpPCI BHCBITJIICHO MIAJCKTUKY TOHSTH «IOTEHITIAM,
«Kaapw», «KaApOBUM TOTEHILIan», «(OOpMYyBaHHS KaJpOBOrO IOTEHIIATY,
«HAyKOBO-TIEJAroT1uH1 MPaIiBHUKW, «IpodeciiiHa KOMIIETEHTHICThY, «JTIOJChKUI
KamiTam. 3'sICOBaHO, 10 KaTeropis «KaJpOBUH MOTEHIIa NPOMUIIIa €BOJIIOIIIO Bijl
pecypcHO-oMmucoBUX TpakTyBaHb 1980-1990-x pp. A0 CydacHMX CHUCTEMHHX 1
CTpaTeTiuyHUX IHTEpIpEeTaIliid, MO BKIIOYAIOTh IWHAMIYHUN, MOTHBAIlIMHUNA Ta
IHHOBAIIMHUNA BUMIpHU. YTOUYHEHO MOHSTTA CYTHOCTI «KaJpPOBUM MOTEHIIA» SK
JUHAMIYHOT CUCTEMHOI XapaKTEepUCTUKU OpraHizailii, o BiJoOpakae IHTErpOBaHY
CYKYNMHICTh ~ HAasBHUX 1 TPUXOBAHUX  MOXKJIMBOCTEH, KOMIIETCHTHOCTEH,
MOTHBALIMHUX PECYPCIB Ta 3JaTHOCTEW 1O PO3BUTKY BCIX JIOJACBKHX pPECYpPCIB
oprasizaiiii, peanizalis SKAX 4Yepe3 IUICCIPIMOBAHUNA YIPAaBIIHCHKUI BILJIMB
3abe3neuye e(pEeKTMBHE BHUKOHAHHS IOTOYHMX (YHKIIM Ta JOCSTHEHHS
CTpaTeriyHuX IICH.

BusiBneHo Tpu OCHOBHI HampsMH HAYKOBOTO OCMHCIICHHS (hOPMYBaHHS
KaJpoBoro mnoteHiiany. EkoHomiuyHui HanpsiM TpakTye (GOpMyBaHHsS KaJpOBOIO
MOTEHI[lay  SK  IHBECTHIIIMHUI  TMpOIlEC  HArpOMaJDKEHHS  3HaHb  Ta
KOMITeTeHTHOCTeH. CTpaTeriyHo-ynpaBIiHChbKUNA HANPsIM BU3HAYA€E LEl MpoLec sIK
CUCTEMY Y3TOJKEHHSI 1HAMBIAyaJbHUX (axoBUX NparHeHb MpaliBHUKIB 13
JIOBTOCTPOKOBUMH ~ CTPATETIYHUMHU  TpiopuTeTamu  opranizaiii. CoriaabHo-
KOMITCTCHTHICHMM HAmNpsSIM PO3IIMPIOE PO3YMIHHS 3a PaxyHOK BKJIIOUEHHS
aJIaNTHBHUX, KOMIETEHTHICHUX Ta OpPTaHi3alliiHO-KyJIbTYPHUX KOMIIOHEHTIB.
Busznaueno popmyBaHHS KaJpoBOTo MOTEHIIANy Kadeap My3U4HO-TIEAaroriqyHoro
npodiIto B 3aKj1a/1aX BUILIOT OCBITH SIK IIJIECIIPSIMOBaHUM, CUCTEMHO OpraHi30BaHUMN
1 Oe3mepepBHHI TMPOIIEC CTBOPEHHS, PO3BUTKY Ta BIATBOPEHHS CYKYITHOCTI
npodeciifiHX, HAYKOBUX, NIEJJaroT1YHUX, IHHOBAILIMHUX 1 IIHHICHUX XapaKTEPUCTHK
HAyKOBO-ME€IaroriyHuX MpaliBHUKIB, 10 PEaNi3yeThCs HA PiBHI Kapeapu My3UYHO-
NearorivHoro npoguIo B 3aKjaaX BUIIOT OCBITH.

Po3pobsieHo cucteMy KpUTEpiiB OIiHIOBaHHS (OPMYBaHHS KaJIpOBOTrO

noTeHIiany kadeap My3UYHO-TIEAArOTiYHOTO MPOUI0, MO0 Ma€ KOMIUICKCHUN



xapaktep Ta 00'eqHy€e TpU OCHOBHI Tpynu. KibKicHI KpuTepii, 10 SKUX Bi1IHECEHO
3arajibHy UHCEJIbHICTh HAayKOBO-TIEJAroriuHuX MPaIiBHUKIB, YacCTKy IUTaTHHUX
MpaIiBHUKIB, YaCTKy CYMICHUKIB Ta KOE(IIIEHT TUIMHHOCTI KaJpiB, YTBOPIOIOTH
dopMmanizoBanuii 0a3uc cHCTEMHU OIIHIOBaHHA. SIKICHI KpUTepli OXOIUIIOIOTh
KBaTi(iKaliiiHI  TMMOKA3HUKW, CTPYKTYpHI TOKa3HUKW (TepeayciM  BIKOBY
30QJIaHCOBAHICTh ~ KOJIEKTHBY), KpUTEpli HAyKOBOi aKTHUBHOCTI, KpuTepli
npodeciitHoro po3BUTKY (ITiABUIICHHS KBaji(ikaIlli Ta akageMidHa MOOUIBHICTB),
MOTHBAIlIHI KpUTEPIi Ta KPUTEPli COIaTbHO-TICUXO0JIOTIYHOTO KJIIMaTy, a TaKOX
MOKa3HUKHU pe3yIbTaTUBHOCTI. BU3HaueHo, 1m0 crenudika My3u4HO-TIe1aroriYyHOro
npo¢ o moTpedye T0AATKOBUX KPUTEPIIB, K1 B110OpakaroTh MOJBIMHY MPUPOLY
TiSUTPHOCTI BHKJIaJa4a-My3WKaHTa SIK TeJarora Ta BUKOHABII-MHTIISI, 30KpeMa
BUKOHABCbKY KOMIIETEHTHICTh, KOHIIEPTHO-BUKOHABCBbKY Ta XYJI0KHbO-TBOPUY
JISUIBHICTh, HAsBHICTh MHUCTELBKUX TMOYECHMX 3BaHb, ydacThb y KOHKypcax i
decTuBaNAX, XyIOXKHBO-IHTEPIPETALIAHY OISUIbHICTh, PIBEHb IHCTPYMEHTAIbHO-
BUKOHABCHKOI 200 BOKAJIHHO-XOPOBOT MiATOTOBKH.

3n1iiCHEHO MOPIBHAJIBHUM aHaNi3 CTaHy (POPMYBaHHS KaJpOBOIO MOTEHIIATY
Kadeapu My3udHoro mucrtenrsa ta xopeorpadii JIHY ta tppox kadenp my3ndHo-
nenaroriunoro npoduto (ITHITY, JAITY, BAITY) 3a po3pobieHO0 CHUCTEMOIO
KpuTepiiB. BcraHoBimeHo, 1m0 JochipKyBaHa Kadempa JAEMOHCTPYE CYTTEBI
KOHKYPEHTHI TIEpeBaru 3a KPUTEPIsIMU MY3UIHO-TIEArOT19YHOTO MPOodiiIio, 30KpemMa
HaWBUILMKA MOKA3HUK YAaCTKU JOKTOpIB HaykK (25%), mo mepeBuIlye BiJIMOBIIHI
3HAYEHHS 32 BCIMa MOPiBHIOBaHUMU Kadeapamu; yHIKanbHY KoHIeHTparito HITIT i3
JE€pKaBHUMU MUCTECUBKUMHU 3BaHHSMHU (2 HapOJHUX apTUCTU YKpaiHu, 3
3aCIy’KeHHMX J1s14l MUCTENTB, | 3acily>KeHHi npauiBHUK KyibTypH, 3 wienn HCKY,
3arajgom 37,5% HIIII i3 MucTenbKuMu 3BaHHSIMU), 10 € A0COTIOTHHUM JI1AEPCTBOM
cepen ycix anamizoBanux miaposaums (ITHITY — 14%, JAITY — 0%); nonan 25
MPU30BUX MICIb 3/100yBa4iB Ha MDKHAPOJHUX Ta BCEYKPATHCHKUX KOHKYpCax 3a
3BITHMM TEpiOJ; OpraHizamilo €IWHOrO Cepea  IOpIBHIOBAaHUX  Kadeap
Bceykpaincbkoro ¢ectuBanto-koHKypey «O0mapoBana Mosoiby» (3 1998 p., moHan

1000 yvacHuKIB MIOPIYHO); (YHKIIOHYBaHHS S5 TBOpuMX KojekTuBiB (Crymis



xopoBoro criBy «Vivay, OnepHa ctyais, lyxosuii opkectp «AirBand», Ancam6b
cydacHoro TaHui «LNU CREW», AncamOnb HapoaHoro TaHupo «Po3Maii»);
HasBHICTh BepudikoBaHMX myOmikamii y Scopus Ta Web of Science
(5 HayKOMETpUYHUX TIpailb 3a 3BITHUM Mepiof); KEPIBHUIITBO 8 acmipaHTCHKUMHU
JOCIIDKCHHSIMM; HalOLIbI JuBepcU(IKOBaHI HANPSMU MIATOTOBKHU (4 HaANpsSMU
MY3UYHOT'O MUCTEIITBA Ta Xopeorpadis Ha JBOX PIBHAX OCBITH).

Boanouyac anami3 BHSBUB KOMIUIEKC B3a€MOIOB S3aHUX MpoOOIeM, sKi
CTBOPIOIOTh CHUCTEMHI PU3UKU JIJISl TOAAJIBIIOTO PO3BUTKY KaJIPOBOTO MOTEHIATY
kadenpu. Haitbinpm kputuuHoio € Husbka yactka HIIII 13 HaykoBUM cTyneHeM
(56%), moO € HAWHIKYUM TOKa3HHUKOM Ccepel YOTHUPbOX Kadenp 1 CyTTEBO
noctynaerbes [THITY (93%), AAITY (75%) ta BAITY (70%), sika 3ymMoBieHa
XapaKTepHOIO I MHCTEUbKUX Kadedp CYNEpeyHICTI0O MK (opMalbHUMU
aKaJIeMIYHUMU BUMOTaMU Ta pealisiIMA MUCTEIIbKOT OCBITH, JI€ BU3HAHI BUKOHABIII-
MPaKTUKK 3a0€3MeUy0Th BUCOKUN piBeHb (haxoBOi MIATOTOBKM 3700yBayiB 0e3
HAyKOBOTO CTyNeHs. BUSBIEHO BHpakKeHy HEPIBHOMIPHICTh HAYKOBOI aKTUBHOCTI
cepen HIII (miamazon pedtunroBux OamiB Big 790 nmo 18), mpu ToMy 110
KOHKYPCHO-BUKOHABCHKA MISUTbHICTH (hopmye npuonmmn3Ho 34% peiTHHTOBHX OasiB
kadenpu. 3adgikcoBaHo 0OMeKeHUN MacIITad akajaeMiuHOi MOO1ILHOCTI (3 KpaiHu-
naptHepu npu 6+ y [THITY ta 9 y AJIITY) Ta BiACyTHICTh IHCTUTYI10HATI30BAHUX
dbopm HaykoBoi gisutbHOCTI TopiBHSHO 3 [IHITY (4 mHaykoBi mikonu, 3 ¢axoBi
BUIaHHS, TabopaTopis) Ta JJITY (2 daxosi 36ipHuku, HIJI).

OOTpyHTOBAaHO MOJIENh CHCTEMH YIpaBIiHHSA (OPMYBAHHSIM KaJIpOBOTO
noTeHITiany kadeap My3ndHO-TIeIaroriyHOTO MPOQ IO B 3aKIa1aX BUIIOI OCBITH Ha
OCHOBI TpuBHMIpHOI Mojem po3BuTky HIIII, gomoBHEHOI MHCTEIBKO-
BUKOHABCHKUM BHUMIpOM. Po3po0iieHa Mojenh CHUCTEMU CKJIQNa€Thes 13 IMIECTU
B32€MOIIOB'SI3aHUX KOMIIOHEHTIB, & CaM€ LIJIbOBOTO, KOMIIOHEHTa BUMIPIB PO3BUTKY
HIIII, 3MicToBOro, KOMIIOHEHTa MEXaHi3MIB M 1HCTPYMEHTIB peaii3alii,
OIIHIOBAJIbHO-PE3YyJIbTATUBHOTO Ta KOMIIOHEHTA JJOPOKHBOI KapTH.

3MICTOBMI KOMIIOHEHT OXOIUIIOE TakKi HampsiMd (OpPMYBaHHS KaJpOBOTO

MOTEHITIaTy: 3MIIIHEHHS ITATHOTO Spa Ta ONTUMI3AIIII0 3ATy4EHOCTI CyMICHUKIB;



nigsumienas yactku HIIT 13 HaykoBUM cTymeHeMm; BHPIBHIOBaHHS HayKOBOT
aKTUBHOCTI TMpaliBHUKIB Kadeapu; po3MMpeHHS MacmTaly akaJaeMiqHOl
MOOUTRHOCTI Ta KOHBepTariss il pe3yiabTaTiB B I1HCTUTYIIWHI TPOAYKTH;
IHCTUTYIIOHATI3AIlSl HAYKOBOI IIsTBHOCTI Kadeapu; cTadimizamis KaJapoBOTO
ckjany Ta (OpMyBaHHS KaJpOBOIO PE3EPBY; ONTHUMI3Allld CUCTEMU PEUTHHIOBOTO
omiHoBanHsa gisuibHOCcTi  HIIII;  dopmyBanHsS 1udpoBUX KOMIETEHTHOCTEH
(BKJIIOYAIOUM MUCTELbKO-ClienupiyHl 1HCTpYMEHTH). [l KOXHOrO Hampsamy
BU3HAYCHO KOHKPETHI 3aX0/I1, TEPMIHU Ta KOHTPOJIbHI MOKa3HUKHU. J[0pOKHIO KapTy
CTPYKTYPOBAHO Yy TPH €Tamu: KOPOTKOCTPOKOBUH (2026-2027 pp.), 30cepemKeHuit
HAa 3axojax, IO peali3yloTbCid  BHYTPIIIHIMH  pecypcaMu  Kadeapu;
cepenHbocTpokoBuit  (2027-2029  pp.), cHOpsSAMOBaHMM HA  IHCTUTYIIHHI
MEePETBOPEHHS; TOBrocTpokoBuid (2029-2031 pp.), opieHTOBaHUN HA JOCATHEHHS
CTpaTeriyHuX IijIeH.

[Ipo edexTrBHICTH PO3p0OJICHOT MOICII CUCTEMH CBIIYATh JIaHl JBOETAITHOI
anpoOartii. ExcriepTHe oliHIOBaHHSI, MPOBEACHE 13 3aTyYCHHSIM JIBAIISITH HAYKOBO-
neJaroriyHuX mpariBHUKIB pi3HUX 3BO, 3acB1IUMIIO BUCOKUM PiIBEHB JOIIJIBHOCTI
(cepemniit 6am 4,61 13 5,00) Ta ouikyBaHoi eheKTUBHOCTI (4,56) 3aMIPOMOHOBAHUX
pexomenpaiiid. PeanicTuuHicTh olliHEHa Ha piBHI 3,88, 1110 BijoOpaxkae 00’ €KTUBHI
pecypcHi Ta opraHi3aliiiHi 0OMeXeHHs cydacHuX ykpaincbkux 3BO. Y3romxeHicTh
JYMOK €KCTEePTiB MIATBEPKEHA BUCOKUMHU 3HAYEHHSIMHU KOE(iIli€HTa KOHKOP Al
Kengamna (W = 0,71-0,76, p < 0,001 3a ycima Tproma kpurtepisimu). HaliBuiry
IHTErpaJIbHY OIIHKY OTPUMAJIM PEKOMEH IaIlii 010 cTa0uTi3aIlii KaapoBOTro CKIaIy
Ta ¢GopMyBaHHS KaapoBoro pesepBy (4,87 0OaniB), dopmyBaHHS HHPPOBHUX
KoMIieTeHTHocTel (4,83), BupiBHIOBaHHsA HaykoBoi aktuBHocti HIIIT (4,53) Ta
ONTHUMI3aIli PERTUHTOBOTO OIliHIOBaHHS (4,53), 1110 BU3HAYAE 1X SK MEPIIOYEProBi
JUTSL BIOPOBADKEHHS. XapaKTePHUM pPE3yJIbTATOM € BHUSBICHHS PO3PHBY MiX
JOLIUIBHICTIO Ta PEANICTHUYHICTIO JJIsi PEKOMEHJalli, 110 MOTPeOyIoTh 3HAYHMX
IHCTUTYIIIHHUX pecypciB (IHCTUTYI[IOHAMI3AIlIS HAYKOBOI MISUIBHOCTI OTpUMAalia

HaWHIKYY OLIHKY peanicTudHocTi 2,60, miaBuiienHs yactku HIIII 13 HaykoBum



crymeaemM — 3,20, mo BigoOpakae XapakTepHY JUIsl MHUCTEUBKUX Kadenp
CYIIEPEYHICTb).

[IporHo3He oliHIOBaHHS Ha OCHOBI MOPIBHSAHHS 3 KadeapaMu-0eHUMapKaMu
3aCBIIYMIIO, IO TOCHIJIOBHA peai3allisi PeKOMEHJAIid MpPOTAroM II'STH POKIB
JO3BOJIUTh CYTTEBO IOKPAILIUTH KJIKOYOBI IMOKAa3HUKH KaJpOBOTO IMOTEHLIATY
kadenpu. [HTErpaIbHUM pe3yJbTaTOM peai3ailii JOPOXKHbOI KapTH BU3HAYECHO
nepexin kadeapu Big MOABIHOT KOHKYPEHTHOT MO3uIlii (JTIEPCTBO 3a MUCTEIIBKO-
BUKOHABCHKMMH TOKAa3HUKAMHU TPU BIJCTaBaHHI 3a HAYKOBUMH) JO CTAOUIBHO
BHUCOKOTO PIBHSI KaJpOBOTO MOTEHIAy, KU MO€IHY€E 30epexeHHs YHIKaIbHUX
nepeBar y MUCTEIbKO-BUKOHABCHKINA IUIOIIMHI 3 JOCATHEHHSIM HAayKOBUX Ta
IHCTUTYIIMHUX TOKAa3HUKIB, TOPIBHSIHHUX 13 KadeapaMmu-iiiepaMu cepen
aHaATI30BaHUX MIAPO3IIIIIB.

HayxoBa HOBHM3Ha JOCIIKEHHS TOJIATa€ B TOMY, 110 BIEpIIE OOIPYHTOBAHO
Ta EKCHepTHO BepU(pIKOBAHO MOJENb CHCTEMH YIpaBIiHHA (OpMyBaHHSIM
KaJIpOBOTO TMOTEHITany Kadeap My3UdHO-TIEAaroriyHoro mpodulo B 3akiaaax
BUILOT OCBITH, OOTPYHTOBAHO 1HTETPOBAHY METOOJIOTIUHY CUCTEMY JOCIIIJIKEHHS,
0 TIOEJHYE CHUCTEMHUH, CHHEPIeTHMYHUN, PpECypCHHM, KOMIETECHTHICHUH,
aKC10JIOTIYHUM, COLIOKYJIbTYPHUN, 1HCTUTYLIMHO-YIPABIIHCHKUN, MOPIBHSIBHO-
3MICTOBUI Ta MOJAEpHI3ALIMHUNA MIAXOIU; PO3POOJIEHO KPUTEPii OLIHIOBAHHS
dbopMyBaHHS KaapOBOTO MOTEHIIATY Kadeap My3UdHO-TIEAaroriyHoro mpodiiro B
3aKjajax BHUILNOI OCBITHM 3 YpaxyBaHHSAM TOJBIMHOI MpogeciiHol AisUIbHOCTI
BUKJIaJlaua-My3UKaHTa sIK IeJarora Ta BUKOHABLSA-MUTIS Ta JOPOXKHIO KapTy
peastizailii ynpaBJIiHCBKUX PIIIEHb; YAOCKOHAJIEHO BU3HAYEHHS 3MICTY MOHSTTSA
«popMyBaHHS KaApOBOTO MOTEHINIANY Kaeap My3udHO-1e1aroriyHoro npoduio B
3aKJajax BHUINOI OCBITH»; IIarHOCTHUYHUN I1HCTPYMEHTapiil OIIIHIOBAHHS CTaHY
dbopMyBaHHsS KaJpoOBOro MOTEHIIAy Kadeap 3akiajiB BUIINOI OCBITHU Ha OCHOBI
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ABSTRACT

Kabushka Oleksandr Mykhailovych. Formation of the Human Resource
Capacity of Music-Pedagogical Departments in Higher Education Institutions.
— Qualifying scientific work submitted as a manuscript.

Dissertation for the Degree of Doctor of Philosophy in Specialty 011
Educational and Pedagogical Sciences. — Educational and Scientific Institute of
Public Administration, Management and Postgraduate Education, Poltava, 2026.

The dissertation presents a theoretical substantiation and proposes a new
solution to the problem of forming the personnel potential of music-pedagogical
departments in higher education institutions.

The relevance of the research topic is determined by the need to resolve
contradictions between: the demand of higher education institutions for highly
qualified academic staff capable of combining pedagogical, scholarly, and artistic-
performing activities, and the absence of comprehensive studies on personnel
potential formation at the level of music-pedagogical departments; the necessity of
a systemic approach to evaluating the personnel potential of arts-oriented
departments and the orientation of existing evaluation systems predominantly
toward formal qualification indicators without accounting for the specifics of
artistic-performing activity; contemporary requirements for internationalisation,
digitalisation, and scholarly productivity of departments and the actual state of
staffing, characterised by dependence on part-time employees, age-related
vulnerability, and a gap between the intensity of international mobility and its
institutional outcomes; and the strategic objectives of departmental development in
the context of European integration and the absence of scientifically grounded
models and practical instruments for personnel potential formation at the level of
structural units of higher education institutions.

The need to overcome the identified contradictions determined the resolution

of research tasks upon which generalised conclusions are drawn. A theoretical



analysis of the problem of forming the personnel potential of music-pedagogical
departments in higher education institutions was conducted.

Within the scope of the study, it was established that the methodological
foundation consists of an integrated system of mutually complementary approaches,
namely: systemic, synergetic, resource-based, competence-based, axiological,
sociocultural, institutional-managerial, comparative-content, and modernisation
approaches. It is substantiated that none of these approaches in isolation is self-
sufficient for comprehending the phenomenon under investigation, since a music-
pedagogical department functions simultaneously as an educational unit, a scholarly
community, and a cultural-artistic centre, necessitating analysis at structural-
organisational, content-competence, and cultural-symbolic levels. The systemic
approach ensures examination of the department as an integral socio-pedagogical
system functioning as a subsystem of the higher education institution. The synergetic
approach allows for accounting the non-linear character of personnel development
and the role of collective creative activity in the qualitative enrichment of personnel
potential. The resource-based approach treats personnel potential as a strategic
intangible resource of the department, encompassing formally confirmed academic
achievements, performing experience, repertoire background, and creative
reputation. The competence-based approach redefines the concept of a qualified
specialist through a system of competencies ensuring effective fulfilment of
pedagogical, scholarly, and artistic functions. The axiological and sociocultural
approaches reveal the significance of values, traditions, performing schools, and
cultural norms in shaping the department's personnel policy. The institutional-
managerial, comparative-content, and modernisation approaches enable analysis of
the normative, organisational, and transformational factors of personnel
development.

The conceptual and terminological apparatus pertaining to the formation of
personnel potential of music-pedagogical departments in higher education
institutions was systematised. A broad corpus of economic, managerial,

pedagogical, and sociological works was classified, illuminating in interdisciplinary



discourse the dialectics of the concepts «potential», «personnel», «personnel
potential», «formation of personnel potential», «academic stafth, «professional
competence», and «human capitaly. It was established that the category of
«personnel potential» has evolved from resource-descriptive interpretations of the
1980s-1990s to contemporary systemic and strategic interpretations incorporating
dynamic, motivational, and innovative dimensions. The concept of «personnel
potential» was refined as a dynamic systemic characteristic of an organisation
reflecting the integrated totality of existing and latent capacities, competencies,
motivational resources, and developmental abilities of all human resources of an
organisation, whose realisation through purposeful managerial influence ensures
effective fulfilment of current functions and achievement of strategic objectives.

Three principal directions of scholarly conceptualisation of personnel
potential formation were identified. The economic direction treats personnel
potential formation as an investment process of knowledge and competency
accumulation. The strategic-managerial direction defines this process as a system
for aligning individual professional aspirations of employees with the long-term
strategic priorities of the organisation. The social-competence direction broadens
this understanding by incorporating adaptive, competence-based, and
organisational-cultural components. The formation of personnel potential of music-
pedagogical departments in higher education institutions was defined as a
purposeful, systemically organised, and continuous process of creating, developing,
and reproducing the totality of professional, scholarly, pedagogical, innovative, and
axiological characteristics of academic staff, implemented at the level of the music-
pedagogical department within higher education institutions.

A system of criteria for evaluating the formation of personnel potential of
music-pedagogical departments was developed, characterised by its comprehensive
nature and comprising three principal groups. Quantitative criteria — encompassing
total headcount of academic staff, proportion of full-time employees, proportion of
part-time staff, and staff turnover rate — constitute the formalised basis of the

evaluation system. Qualitative criteria cover qualification indicators, structural



indicators (primarily age balance of the academic collective), criteria of scholarly
activity, criteria of professional development (advanced training and academic
mobility), motivational criteria, and criteria of the socio-psychological climate, as
well as performance indicators. It was established that the specifics of the music-
pedagogical profile necessitate additional criteria reflecting the dual nature of the
musician-educator's activity as both a pedagogue and a performing artist, including
performing competence, concert-performing and artistic-creative activity, the
holding of honorary artistic titles, participation in competitions and festivals, artistic-
interpretive activity, and the level of instrumental-performing or vocal-choral
preparation.

A comparative analysis of the state of personnel potential formation at the
Department of Musical Art and Choreography of LNU and three music-pedagogical
departments (PNPU, DDPU, VDPU) was conducted using the developed system of
criteria. It was established that the department under study demonstrates significant
competitive advantages according to music-pedagogical profile criteria, specifically:
the highest proportion of doctors of science (25%), exceeding corresponding values
across all compared departments; a unique concentration of academic staff holding
state artistic titles (2 People's Artists of Ukraine, 3 Honoured Workers of Arts, 1
Honoured Worker of Culture, 3 members of the National Union of Composers of
Ukraine, totalling 37.5% of academic staff with artistic titles), representing absolute
leadership among all analysed units (PNPU — 14%, DDPU — 0%); over 25 prize-
winning results by students at international and all-Ukrainian competitions during
the reporting period; organisation of the All-Ukrainian Festival-Competition «Gifted
Youth» (since 1998, with over 1,000 participants annually), the only such event
among the compared departments; operation of five creative ensembles (Choral
Singing Studio «Vivay, Opera Studio, Wind Orchestra «AirBand», Contemporary
Dance Ensemble «LNU CREW», Folk Dance Ensemble «Rozmai»); and verified
publications in Scopus and Web of Science (5 scientometric works during the

reporting period), as well as supervision of 8 doctoral research projects and the most



diversified training programmes (4 directions in musical arts and choreography at
two educational levels).

At the same time, the analysis revealed a complex of interrelated problems
generating systemic risks for the further development of the department's personnel
potential. The most critical is the low proportion of academic staff holding a
scholarly degree (56%), which is the lowest indicator among the four departments
and significantly behind PNPU (93%), DDPU (75%), and VDPU (70%). This is
attributable to a contradiction characteristic of arts departments between formal
academic requirements and the realities of arts education, where recognised
performing practitioners ensure a high level of professional training for students
without holding scholarly degrees. A pronounced unevenness in scholarly activity
among academic staff was identified (range of rating scores from 790 to 18), with
competition-performing activity constituting approximately 34% of the department's
total rating score. A limited scope of academic mobility was recorded (3 partner
countries compared to 6+ at PNPU and 9 at DDPU), along with the absence of
institutionalised forms of scholarly activity compared to PNPU (4 scholarly schools,
3 professional journals, a laboratory) and DDPU (2 professional collections, a
research laboratory).

A model of the management system for forming the personnel potential of
music-pedagogical departments in higher education institutions was substantiated
on the basis of a three-dimensional model of academic staff development
supplemented by an artistic-performing dimension. The developed model comprises
six interrelated components: the goal-oriented component, the component of
academic staff development dimensions, the content component, the component of
implementation mechanisms and instruments, the evaluation-outcome component,
and the roadmap component.

The content component encompasses the following directions of personnel
potential formation: strengthening the permanent core staft and optimising part-time
employee involvement; increasing the proportion of academic staff holding

scholarly degrees; equalising the scholarly activity of departmental staff; expanding



the scope of academic mobility and converting its outcomes into institutional
products; institutionalisation of scholarly activity within the department;
stabilisation of personnel composition and formation of a personnel reserve;
optimisation of the rating evaluation system for academic staff performance; and
developing digital competencies (including arts-specific tools). Specific measures,
timelines, and key performance indicators are defined for each direction. The
roadmap is structured in three stages: short-term (2026-2027), focused on measures
implementable through the department's internal resources; medium-term (2027-
2029), aimed at institutional transformations; and long-term (2029-2031), oriented
toward achieving strategic objectives.

The effectiveness of the developed management system model is evidenced
by data from a two-stage validation procedure. Expert evaluation conducted with the
participation of twenty academic staff members from various higher education
institutions demonstrated a high level of appropriateness (mean score 4,61 out of
5,00) and anticipated effectiveness (4,56) of the proposed recommendations.
Feasibility was rated at 3,88, reflecting the objective resource and organisational
constraints of contemporary Ukrainian higher education institutions. The
consistency of expert judgements was confirmed by high values of Kendall's
concordance coefficient (W = 0.71-0.76, p < 0.001 across all three criteria). The
highest integral rating was received by recommendations concerning stabilisation of
personnel composition and formation of a personnel reserve (4,87), development of
digital competencies (4,83), equalisation of scholarly activity among academic staff
(4,53), and optimisation of rating evaluation (4,53), identifying these as priorities for
implementation. A characteristic finding is the identified gap between
appropriateness and feasibility for recommendations requiring substantial
institutional resources (institutionalisation of scholarly activity received the lowest
feasibility rating of 2,60, while increasing the proportion of academic staff with
scholarly degrees received 3,20, reflecting the contradiction characteristic of arts

departments).



Predictive evaluation based on benchmarking comparisons indicated that
consistent implementation of the recommendations over five years will enable
significant improvement of key indicators of the department's personnel potential.
The integral outcome of roadmap implementation is defined as the department's
transition from a dual competitive position (leadership in artistic-performing
indicators alongside underperformance in scholarly indicators) to a sustainably high
level of personnel potential that combines the preservation of unique advantages in
the artistic-performing domain with the achievement of scholarly and institutional
indicators comparable to leading departments among those analysed.

The scientific novelty of the study consists in the fact that, for the first time, a
model of the management system for forming the personnel potential of music-
pedagogical departments in higher education institutions was substantiated and
expert-verified; an integrated methodological research system combining systemic,
synergetic, resource-based, competence-based, axiological, sociocultural,
institutional-managerial, comparative-content, and modernisation approaches was
substantiated; criteria for evaluating the formation of personnel potential of music-
pedagogical departments in higher education institutions were developed,
accounting for the dual professional activity of the musician-educator as both
pedagogue and performing artist, together with a roadmap for the implementation of
managerial decisions; the definition of the content of the concept «formation of
personnel potential of music-pedagogical departments in higher education
institutions» was refined; the diagnostic toolkit for evaluating the state of personnel
potential formation in higher education institution departments on the basis of
comparative analysis and expert evaluation was improved; scholarly understandings
of the essence of the concept «personnel potential» received further development, as
did theoretical approaches to the formation of personnel potential of music-
pedagogical departments in higher education institutions.

The practical significance of the research results consists in the fact that the
theoretically substantiated and expert-verified model of the management system for

forming the personnel potential of music-pedagogical departments in higher



education institutions, together with the developed practical recommendations for
implementing managerial decisions (the «Roadmap») and the corresponding
instruments — including the «International Mobility Outcomes Conversion Mapy,
the «Digital Department» programme, recommendations for developing individual
academic growth trajectories for academic staff, COIL modules (Collaborative
Online International Learning), and mechanisms for extended part-time employment
contracts — may be utilised in the managerial activity of department heads, faculty
deans, and higher education institution administrators for developing departmental
development strategies, improving personnel policy, forming personnel reserves,
organising professional development for academic staff, enhancing the effectiveness
of international cooperation, and ensuring the quality of educational activities. The
research results may also be applied in the preparation of educational-
methodological support materials, the development of internal normative documents
of higher education institutions, and the conduct of further scholarly research on
issues of personnel potential management in higher education.

Key words: personnel potential, formation of personnel potential,
department, music-pedagogical department, management of higher education
institutions, criteria for evaluating personnel potential, management system for

personnel potential formation.
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